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DISCLAIMER ¢® oD |\

This presentation is prepared by Alamar Foods Company (the "Company") and the content therein has not been reviewed or approved by any requlatory or supervisory authority. This
presentation contains financial information regarding the businesses and assets of the Company. Certain financial and statistical information in this presentation has been subject to
rounding off adjustments. Accordingly, the sum of certain data may not conform to the expressed total.

Forward-looking statements, which are based on current expectations and projections about future events, are subject to risks, uncertainties and assumptions about the Company’s
business. Many of these risks and uncertainties relate to factors that are beyond the Company's ability to control or estimate precisely, such as future market conditions, currency
fluctuations, the behavior of other market participants, the actions of regulators and any changes in applicable laws or government policies. In light of these risks, uncertainties and
assumptions, the events in the forward-looking statements may not occur and past performance should not be taken as a guarantee of future results. Past performance of the
Company cannot be relied on as a guide to future performance. Nothing in this presentation is to be construed as a profit forecast.

Neither the Company nor any of its respective affiliates, advisors or representatives shall have any liability whatsoever for any direct or indirect loss whatsoever arising from any use of
this document, or content, or otherwise arising in connection with it. In giving this presentation, neither the Company nor any of its respective directors, officers, employees, agents,
affiliates or advisors undertake any obligation to provide the recipient(s) with access to any additional information or to update the Information, including any data or forward-looking

statements.

The CMA and the Saudi Exchange do not take any responsibility for the content of this presentation, do not make any representations as to its accuracy or completeness, and expressly

disclaim any liability whatsoever for any loss arising from, or incurred in reliance upon, any part of this presentation.

This document does not constitute an offer or invitation to purchase any share or other security in the Company and neither it nor any part of it shall form the basis of, or be relied upon
in connection with, any contract or commitment whatsoever. Before making any investment decision, an investor should consider whether such an investment is suitable for his
particular purposes and should seek the relevant appropriate professional advice.
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Sales 2022
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Sales
Year 2022

77

1,075.9M G rowth .I

As at
31 December 2022

GROWTH

123.9%

vs FY 2021

Driven by same st
sales growth of 16.
addition to the opening of
68 new corporate stores
during the year

Same store sales growth = 16.4%
Average sales per store growth = 6.9%

Group revenue growth, by brand

Dunkin Other
+19.2 +0.8
Domineo's 259%
+187.8
Revenue

YTD Dec 2021
+868.1

Revenue
YTD Dec 2022
+1,075.9

20.7%

YTD Dec 2022, revenue by region (SAR'm)
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M KSA
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Group revenue growth, by region
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Revenue
YTD Dec 2022
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Gross Profit and Opex 2022
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YTD Dec 2021

Group gross profit (SAR'm

’

YTD Dec 2022

Gradual increase in food cost in 2022 starting Q2 and

reaching the highest levels during Q3 and Q4.

Selling & Distribution expenses (SAR'm)

112.3
84.6
YTD Dec 2021 YTD Dec 2022

Administrative expenses (SAR'm)

95.9

YTD Dec 2021 YTD Dec 2022




Net Income 2022
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Group net income (SAR'm)

Reported
117.4
Net Income R
YTD Dec 2021 YTD Dec 2022
Adjusted group net income (SAR'm)

Adjusted
Net Income

Excluding the

exceptional employee
stock ownership plan
cost recorded in 2022
amounting to
SAR16.0m

11.8%

117.4

YTD Dec 2021 YTD Dec 2022




Net Income 2022
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Reported Net Income
Year 2022

115.3Msar

SLIGHT DECREASE
-1.8% vs FY 2021

Decrease was mainly attributed to the
Employee Stock Ownership Plan “ESOP”
cost, which was issued in year 2022 along

Adjusted Net Income with the IPO, amounting to around SAR 16M
As at 31 December 2022

131.3M sar

[é INCREASE

+11.8% vs FY 2021

Adjusted net income (SAR'm)

Q121 Q221 Q321 Q421 Ql22 Q222 Q322 Q422
Adjusted net income %
17.2%
15.9%
13.0% .
12.6%
11.6% . 11.7% [l 11.8%
Q21 Q221 Q321 Q421 Ql22 Q222 Q322 Q422

Adjusted Net Income 2022

Q1 2022:

* Highest profitability in 2022.

* Food cost was still within the average range.
* No incremental non-recurring costs.

* EXPO UAE positive impact in Q1.

Q2 2022:
* Seasonal impact of Ramadan.
* Lowest profitability in 2022.

Q3 & Q4:

* Profitability recovered.

* The highest impact of food cost increase occurred
in the second half of 2022.

* Fximpact loss from Egypt and Lebanon.

* The higher costs were primarily offset by
significant growth in sales, mainly volume growth.




Balance Sheet 2022 4 oo [\

Group BS as of 31 Dec 2022 Notes
@ » Stable BS with no major unusual changes.
* Fixed assets increased along with new store
Total Assets .
openings.
761.2
* Inventory balance increased to accommodate

the business growth and ensure materials
Other assets 42.8

availability, considering items shelf lives.

* Accounts receivable increased pertaining to

Cash t |
s aggregators sales.
* Balances due from related parties (i.e., pre-IPO
Total Liabilities shareholders balances) are completely settled.
Accounts Receivable & 427.4 * Employee benefits liability balance includes
Inventory Total Equity SAR8.6m ESOP liability.
166.7 Other liabilities 11.6 333.8 * Reserves equity balance mainly includes the

Employee benefits 60.2 statutory reserve balance (SAR26m) plus reserve

Reserves 32.9
balances related to the ESOP.
Right of use assets Accounts Payable

208.9 129.9 Retained earnings 69.8

Lease Liabilities Capital
Property and equipment 225.8 255.0

180.7

Other equity (24.0)




Cash Flows 2022 4® oD |\

* Cash flows from operating activities increased by around 19%
D Dec 2
Group Cash Flows YT ec 2022 driven by the growth in profitability, with an EBITDA (pre IFRS 16)
CF from @ cash conversion ratio of around 115%.
Investing
74 * Cash flows used in investing activities mainly include the capex of
CF from new stores opening, which represents around 6.4% of sales.
Operations
CF from D . o . .
+229 e * Cash flows used in financing activities include the dividends paid
-183 during the year amounting to SAR98m (SAR86m for the year 2022
and SAR12m for the year 2021).

Cash at
31 Dec 2021
+191

Cash at
31 Dec 2022
+162

DIVIDENDS 2022

Net Cash Generated from H1 2022 Dividends Q4 2022 Dividends
Operating Activities

SAR 43M
" SAR 1.69 SAR 25.2M
dividends per share SAR 1.00

dividends per share

Q3 2022 Dividends

229Mshr SAR 17.7M

Increased
SAR 0.7 85.9Msx 2022 TOTAL
+18.6% dividends per share 8 e @ SAR 3.39 dividends per share

vs FY 2021




Guidance Overview
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Previous Guidance Actual

Sales per store? 3-5% 7%
Growth % CAGR 0

Corporate store count?! 11-13% 16%
Growth % CAGR °

EBITDA margin? 21-23% 19%

Capex _ ro 0
% of sales >—6% 6%
Dividends pay-out ratio 50% 75%
Leverage No expected debt raising No debt

Note:

1. Only Corporate Store Count
2. PreIFRS 16

Updated Guidance

Medium term guidance FY22 Medium term guidance

3-5%
CAGR

11-13%

CAGR

19-21%

5-6%

70% —80%

No expected debt raising

Does not include any price
increases

10 ppts one-off increase vs
guidance related to the new
supply centers in KSA & Egypt

(over 2023 and 2024)

Does not include any M&A

10



THANK YOU
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